Professional communication in English (or in any
other language):

How to improve your employees' self-confidence?

How familiar are you with this situation?

e Your employees have to be able to communicate flexibly and professionally in a
variety of often unpredictable situations. There is potential for misunderstandings
and conflict.

e Most of your employees have good or satisfactory levels of English (or in any other
foreign language). Those that do not speak well enough, do already benefit from
language courses.

e However, you are not so sure how they will be able to handle difficult
communication situations, specific to your company and its partners and
customers.

Standard language courses do not focus on business communication. And the typical
courses for business English focus just on standard situations and on acquiring
general expressions and vocabulary.

Therefore, good performance in such courses is not necessarily a good predictor for
successfully handling nhegotiations and conflict resolution with customers.

How can we solve this?

e We willincrease your employee's self-confidence and ability in handling difficult
conversations in a foreign language via a series of 4 Assessment Centers over a
period of one year.

e Each one-day Assessment Center will be a deep learning experience for the 4 to 10
participants.

o Between the Assessment Centers, employees will receive ongoing support.

e Optionally, we can help organize language courses that specifically train for the
detected deficiencies and relevant situations.

The process to developing more self-confidence

Flexbility Measuring

Initial assessment - Manager . . .
training improvement

Benefits

e Management: Select employees for certain tasks (e.g. representing your company at
a trade show)

e English: Identify specific gaps in English (or any other language) to be addressed by
language training



e HR: Develop your employees in areas related to attitude, motivation and
communication skills (e.g. overcoming shyness, blocks or self-limiting behavior).

How will your employees react?

The Assessment Center involves an intense day of role-play, public
speaking/presentations and group discussions and exercises.

Employees typically report that

It is like a team-building activity,

It shows them their potential to handle difficult situations,

It gives them new insights about interpersonal communication,

It motivates them to work on their language and communication skills.

And, it is oftentimes lots of fun and genuinely entertaining!

How can we test this?
Let us set up a free 45-minute consultation where we can see how this may benefit
your current situation!

See our contacts below.

Click here for the PDF file of this page

Contact

Gerhard is easily accessible via phone, e-mail or social media.

Choose the channel that is best for you.

E-mail: gerhard.j.ohrband@gmail.com

LinkedIn: https.//www.linkedin.com/in/gerhardohrband/

Twitter: https.//twitter.com/JOhrband

Cellphone: +37368026059 (works also for WhatsApp, Viber and Telegram)
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